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Purpose:

This procedure defines the roles, responsibilities and activities for the development of Objectives, Targets and Environmental Management Programs (EMPs) for the NCI Frederick Environmental Management System (EMS).  Objectives (broad goals) and Targets (quantifiable and measurable steps toward achieving those goals) are developed for Significant Aspects, as identified by the EMS Implementation Team using the Significance Determination Procedure. An EMP is developed for each Significant Aspect to ensure that the Objective(s) and Targets will be achieved within an established timeframe. 
Applicability:

This procedure applies to all personnel within the scope of NCI Frederick’s EMS:

· Environment, Health and Safety (EHS)

· Acquisition and Logistical Services (ALS)

· Facilities Maintenance and Engineering (FME)

· Other directorates as they are included in the EMS scope in the future

References:

· ISO 14001

· Executive Order 13148

· NCI Frederick Environmental Management System Manual

Responsibilities:

· Director, Office of Scientific Operations and Chief, Management Operations and Support Branch will provide management support to ensure that EMS procedures are implemented and maintained and will review and approve the content of the Objectives, Targets and EMPs.
· EMS Program Manager, with the help of the EMS Implementation Team, will establish, implement, and maintain these procedures. 

· Director, Public Affairs Office will ensure material communicated is appropriate for target distribution audience.
· Direct Supervisors will adhere to this procedure, actively participate in the EMS, and promote participation in the EMS to their personnel. 
· NCI Frederick personnel will adhere to this procedure, actively and professionally participate in the EMS, and perform their jobs in an environmentally safe and sound manner.
Procedures:
· The EMS Program Manager assembles the EMS Implementation Team (or EMS Cross Functional Team) for a working session to develop Objectives, Targets and EMPs for those aspects determined to be Significant Aspects. 
· The EMS Implementation Team consists of representatives (including managers) of all directorates included in the scope of the EMS. 

· The EMS Implementation Team participated in the development of the list of  Aspects and Impacts as well as the determination of Significant Aspects for their respective directorates. 
· The EMS Implementation Team receives brief refresher training on the procedure for developing EMS Objectives, Targets and EMPs. 
· Representatives of each directorate will develop Objectives, Targets and EMPs for their directorate-specific Significant Aspect(s) and review and comment on the Objectives, Targets and EMPs developed by the other directorates.
Development of Objectives and Targets
· Each of the participating directorates works independently to develop:

· at least one Objective, or broad goal, for mitigating the impacts associated with each Significant Aspect.

· at least one Target, or quantifiable and measurable achievement, to ensure progress toward the established Objective(s).

· Each directorate shares their work with the entire EMS Implementation Team so that all participants can discuss the Objectives and Targets and confirm that the Objectives and Targets are reasonable, consistent and achievable. 
· Objectives and Targets for some EMPs may be to continue compliance and not involve enumerated goals, if personnel and resources are not available. 
Development of Environmental Management Programs 

· Each of the participating directorates works independently to develop the EMP(s) for its Objective(s) and Target(s).

· The EMP includes a complete step-by-step process for accomplishing the Targets. For each step, the group assigns: 

· the specific responsible personnel, 

· the required tasks,

· the final product(s), and

· deadline(s) for completion  
· Each directorate shares their work with the entire EMS Implementation Team so that all participants can discuss the EMPs and confirm that the EMPs are reasonable, consistent and achievable. 

Documentation:
· Each EMP established through this procedure is documented in a written Environmental Management Plan.  Each plan documents the Significant Aspect and the Objective(s), Target(s) and EMP as established by the EMS Implementation Team. 
· The Environmental Management Plans will be maintained on the EMS website.
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